
Providers problem verification and forms Consent 

1

Medical providers 

refusing to complete 

any form(s) or give 

verification 

1
Chart notes needed 

more often 
1

Conflicting goals within 

systems 

2

Providers refer 

verfication sources 

multiple times (whose 

responsibility?) 

2 Reliance on 10-353 2 HIPAA 

3

Providers don’t 

understand what we 

want (DSHS 

terminology) 

3 Ineffective form 3 Multiple consent forms

4
Lack of medical 

providers
4

Format of 10-353 too 

much narrative vs 

checklist

5

Only looking at one 

source for medical 

evidence 

6.    Disparate sources of 

verification-hard for us 

and clients 

1 Acess to medical 1

"Middle man" chain of 

communication every 

stakeholder not 

accessable 

simultaneously 

2
Third party 

conversations 

3

Relying on client to 

provide medical 

information 

5.    Clients limitations 

capacity

4

Miscommunication 

between staff and 

clients 

Client access to medical Communication 

Gaining evidence from 

the clients late, 

incomplete timely, 

inadequate

WORKFIRST-6:  Post Comprehensive Evaluation Process 

Root Cause Analysis (Fish Bone) #2

 Kaizens  chosen for action plan to 
implement    

 
#5:  Homelessness#5 Get community partner input         
on collecting medical evidence 
 
#6:  Revise or eliminate 10-353# 
 
#7:  Eliminate or review 10-353 for SSI track cases# 
 
#43:  Match SSI criteria for TANF disability 

Kaizens 

Action Plan  

Problem Statement: 
 

Gaining evidence from the clients-verification  & form ineffective 
  

 Providers dont understand what we're asking for  

   
 Not written in their language  
 
 
 Forms designed by us without provider input  
 

Problem Statement: 
 

Gaining sufficient evidence from clients  using current verfication 
practices/form  

                       
                       The form is inadequate  

 
                            Why is the narrative based, too much reading and writing why???? 

Why #1 

Why #2                  

Why #3  

Why #1 

Why #2 

5 Whys  

  Problem

Kaizen 

Legend  


